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 Creating a New Course for Your Industry
To make concepts real throughout the course, any industry-specific new project management course should consider using the teaching device of requiring learners to work in teams to complete exercises, develop and discuss case studies, and to apply their new knowledge to what they are being taught.

Below you will find a suggested outline for your new course.  

Session 1

Define the course goals and structure, what the instructor will cover in the course, and what is expected from the student.  This means informing students of the required text and background readings, attendance policies, assignments, required active participation, projects, and grading (if relevant).  When discussions revolve around best practices to manage projects by organizing, planning, and documenting, be sure that corporate culture is taken into consideration. 

Teach how to “managing by objective” within the organizational structure.  Gather and then incorporate student experiences.  

Session 2

Demonstrate how to establish the most effective policies, techniques, and processes that produce the desired project results, from feasibility study to post-implementation review and system retirement.  

Teach the project management process by explaining such activities as:  Initiating, Planning, Executing, Monitoring and Controlling, and Closing.  Acknowledge that even the most world-wise project manager expects that some estimates and predictions will prove to be accurate in the future.  Account for risk factors and their possible consequences on the schedule, budget, quality, and environment while planning a project.  

Session 3

Study the project life cycle.  Teach the importance of stating all assumptions.  Explain the concepts of Project Integration, Scope, Time, Cost, Quality, Human Resources (HR), Communications, Risk and Procurement.  

Teach about Project Integration Management - Explain how to:  develop a project charter and a project management plan; direct and manage project execution; monitor and control project work; perform integrated change control; and close project or phase.   

Session 4

Provide practical knowledge on how to manage and balance project quality within the triad of scope, schedule, and costs.  

Teach about Project Scope Management - Explain how to collect requirements, define scope, create work breakdown structure (WBS), verify and control scope, and discuss scope creep.  

Teach about Project Time Management - Explain how to define and sequence activities, estimate activity resources and durations, and develop and control the schedule.  

Teach about Project Cost Management - Explain how to work within an approved budget, estimate costs, determine budget, and control costs.  

Teach about Project Quality Management - Explain how to plan quality and perform quality assurance and quality control.  

Session 5

Demonstrate and assign exercises about how to make resource allocation decisions, process improvement, and do a just-in-time inventory.
Teach about Project Human Resource Management - Explain how to develop a Human Resource plan, and acquire, develop and manage a project team. 

Teach about Project Communications Management - Explain how to identify stakeholders, plan communications, distribute information, manage stakeholder expectations, resolve conflicts, and report on performance.  

Teach about Project Risk Management - Explain how to plan risk management, identify risks, perform qualitative and quantitative risk analysis, plan risk responses, and monitor and control risks.  

Session 6

Demonstrate and assign exercises about how to use and understand Gantt charts, network diagrams, and scheduling techniques which use tools like Microsoft Project.  

Teach about Project Procurement Management - Explain how to plan, conduct, administer, and close procurements.  

Session 7

Initiate, develop and conclude a real life industry case study based on these points: 
· Conduct interviews with subject matter experts who have experienced similar projects and consult existing credible information materials on the subject. 
· Ask the interviewee about his/her industry-specific best practices and gather similar accepted knowledge from existing materials done by others.
· List special skills that form the basis of industry expertise.
· Identify the core competency of the industry.
· Develop a case study based on the core competency of that industry and relate it to its customer requirements, global workforce, cross-functional and techno-functional skills.
· Develop a case study based on a real time project or a project which was done or a project to be done, and align the existing Project Management practices toward globally recognized PMI® methodologies.
· Conclude the case study with the lessons learned and best practices for that particular industry.

