North Jersey Partners WIRED 

RFP Project Proposal Forms

Proposal should include the following:

I. Contact Information

· Project title

· Applicant name

· Contact person

· Contact information

II. Project Summary: 

· (5 page maximum) – Identify the focus of the project, the activities to be performed and the project impact on the region.

· Plan and roles and responsibilities of partner organizations

· Outcomes/deliverables

· Gap being filled

· Counties to Be Served

· Target audience (participants should be age 16 and above)

· Roles of partner organizations involved in the project 

· Quantifiable project outcomes
· In 1 – 2 paragraphs summarize how each of the evaluation criteria will be met.
III. Funding Request

· Investment request 

· Investment match

IV. Timeline of key activities

· Anticipated Start Date


· Anticipated End Date

Note: Specific tasks are keyed to strategies listed in the Project Summary.

	Key Deliverables /Milestones 
	Due Date

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


V.  Method for evaluation – (provide details as to how you will evaluate results of the project).

VI. Partners – (identify key partners integral to the success the project.)
	Industry:
	

	Education:
	

	Economic Development:
	

	Workforce Development:
	

	Other:
	


VII. A detailed budget (see next page) must be submitted outlining projected spending of project dollars.  A complete budget narrative providing detailed explanations for each expense line item should accompany this detailed budget.

VIII. Budget Summary - The budget summary captures leveraged, matched and in-kind funding for each H-1 B Funding category.  Please provide a letter of support or other such documentation for In-Kind, match and leveraged funding.  
[image: image1.emf]Budget Summary

WIRED 

Funding In Kind Match

Leverage 

Funding Total

Administration - $        - $       - $    - $       - $   

Job Training 0 0 0 0 0

Curriculum Development & Dissemination 0 0 0 0 0

Identify & Dissimenate Career & Skill 

Information

0 0 0 0 0

Outreach & Recruitment of Job Seeker

0 0 0 0 0

Tools, Equipment & Supplies used for training 

purposes

0 0 0 0 0

Other Related Cost:

Outreach to community, Employers & Others 

(Non-seeker) 0 0 0 0 0

Communication to General Public of NJ 

WIRED Activities 0 0 0 0 0

Market Resarch of High Growth Industries 0 0 0 0 0

Other Costs (Provide Detail)

0 0 0 0 0

Total Budget

- $       - $      - $   - $      - $  


IX. Anticipated Outcomes/ Metrics – (refer to Appendix D.)
Metrics have been defined for the North Jersey WIRED initiative.  Projects funded with by Opportunity Trust Fund should contribute to accomplishment of these metrics. 

X. Sustainability Strategies- (provide details of how this project may be sustained beyond the grant period date).
XI. Validation of non profit status, if applicable - (provide validation of non profit status).

Detailed Budget: Additional budget categories can be added as appropriate 
[image: image2.emf]Stratgey Lead/Implementing Entity

Address:

Start Date:

End Date:

Goal:

Key Strategy:

PROGRAM COSTS Totals

Staff Salaries

Staff Fringe Benefits

Travel

Rent/Utilities

Equipment/Lease/Maintenance/Purchase

Other Direct Costs

a. Supplies

b. Telephone

c. Staff Training

d. Conferences/Meetings

e. Marketing/Printing

f.  Participant Supplies/Training Needs/Support

Insurance & Bonding

Contractual (Outsourced)

Other (Provide Details)

Sub-Total Program Costs

Administrative Costs

Staff Salaries

Staff Fringe Benefits

Travel

Rent/Utilities

Equipment/Lease/Maintenance/Purchase

Other Direct Costs

a. Supplies

b. Telephone

c. Staff Training

d. Conferences/Meetings

e. Marketing/Printing

f.  Other

Insurance & Bonding

Contractual (Outsourced)

TOTAL BUDGET

Total Budget By H1B Categories:

Job Training

Curriculum Development & Dissemination

Identify & Dissimenate Career & Skill Information

Outreach & Recruitment of Job Seeker

Tools, Equipment & Supplies Used for Training Purposes

Other Related Costs:

Outreach to community, Employers & Others (Non-Job Seeker)

Communication to General Public of NJ WIRED Activities

Market Research of High Growth Industries

Advertising Cost

Administrative (Staff, computers, supplies, etc.)

Total Budget

DETAILED BUDGET FORM
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_1284803593.xls
Summary n Narrative

		TECHNICAL TRAINING PROJECT INC

				WIRED		In Kind		Leverage		Total

		Academic Training		$   342,445						$   342,445

		Outreach to Community

		Public relation /Outreach		$   7,555				$   2,445		$   10,000

		Staff Job development						$   32,000		$   32,000

				$   350,000		$   - 0		$   34,445		$   384,445

		Narrative Cost per student

				WIRED

		Narrative Cost per student

				WIRED

		7 courses @ $700 per course		4900

		25students will be given buss pass to travel to course & OJT;                             25 studnets will be given a us pass to travel to on-the-job (OJT) training		450

		Lunch while on the job.  Students are transported by bus to pharma companies for OJT and remain onsite for lunch;  Peer networking lunch will be provided. Business training, workplace readiness skills are obtained.		150

		OJT Training /Job Readiness/ Evaluation-                                                                                                                                                                                                               While th		50

		Participant Supplies/Training Needs -                                                             books, instruments, kits, calculators, lab notebooks, etc.		501

		Lab equipment for experiments-                                                                           Students will attend 2-3 labs per day over 11 weeks.                                         Euipment needed are Unico spectrophotometers, glassware,		71

		As a part of job readiness, memberships in professional societies are provided to students as follows:		141						.

		Conferences/Advisory Meetings:
-Suffern, NY  3 visit  Class Tour  by bus   
-Schering Plough Visit (Kenilworth, N.J.) -Class Visit             
-New Jersey Science Convention, Somerset, NJ (Oct 2008 and Oct 2009) 2x  by bus @ 550  
-American Chemical Soci		131

		Staff Training                                                                                                                                                                     
- ACS workshops – 2 specific classes that staff take to ensure students are		54

		Tutorials/Career Development/Graduation.		400

		Total Cost per student		6849

		# students trained		50

		Total Training Cost		342445





Denise

		TECHNICAL TRAINING PROJECT INC

				WIRED		In Kind		Leverage		Total		Comments

		Academic Training		$   342,445				$   7,555		$   350,000		50 Students to be trained as Lab technician at a rate of $6,849 per student

		Outreach to Community

		Public relation /Outreach		$   7,555				$   2,445		$   10,000		Volunteer will be used to update the website and assist with preparing flyers for outreach

		Staff Job development						$   32,000		$   32,000		Individual will be responsible for recruiting additional sponsoring companies

				$   350,000				$   42,000		$   392,000		as well seeking positions for the students before completion of the program.

		Narrative Cost per student										COMMENTS

				WIRED				Total				7 courses @ $700 per course

		Academics		$   4,900				$   4,900				50 students will be given buss pass to travel to course & OJT

		Travel		$   450				$   450				Students are transported by bus to pharma companies for OJT. Most companies are in locations w/limited eating facilities.

		OJT/Internship/Lunch		$   150				$   150				Peer networking lunch will be provided onsite so that students don’t have to leave  the site.

												Business training, workplace readiness skills are obtained.

												While the students are at OJT staff will do site visits, meet with OJT instructors to find out about the progress,

		OJT Training /Job Readiness/ Evaluation		$   50				$   50				create progress report for each student. Report will be reviewed by both student

												and instructor, student will sign off on report. The goal is to provide OJT eval which will prepare them for employment.

												See budget narrative # 5F

		Participant Supplies/Training Needs		$   501				$   501				See budget narrative # 2

		Lab Equipment/Experiments		$   71				$   71				See budget narrative # 5d

		Participant Membership in Professional Society		$   141				$   141				See budget narrative # 5d

		Participant Conferences/Advisory Meetings		$   131				$   131				See budget narrative # 5c

		Staff Training		$   54				$   54				Students will receive one on one tutoring services from a former TTP student who's attending Rutgers University.

		Tutorials/Career Development/Graduation		$   400				$   400				Student will be given resume writing help and critique, training to prepare them for interviews and graduation

		Total		$   6,849				$   6,849





Judiths

				WIRED		In		Leveraged

				Funds		Kind		Funds		Total

		Program Event Support & Logistics Planning		$15,000						$15,000

		Printing of materials						$5,000		$5,000

		Facilities Costs				$4,000				$4,000

		Video Taping & Editing				$5,000				$5,000

		Food Expense at Business Plan Competitions						$7,000		$7,000

		Pre Judging Mentoring of Finalists Prior to Competition (15 hrs)						$2,450		$2,450

		Judging of Submissions (60 hours)						$9,000		$9,000

		Skills Training Tip of the Week Preparation (100 hours)		$15,000						$15,000

		Fees to Radio to Place Tip of the Week						$10,000		$10,000

		Mentoring of 5 Finalists (Cylce 1- 4/2009-1/2010- Group Training )  72 hour		$4,500				$6,300		$10,800

		Mentoring of  5 Finalists (2 hours individual monthly training )  240 hours		$12,000				$24,000		$36,000

		Recognition Plaques to Winners						$500		$500

										$0

		TOTALS		46,500		9,000		64,250		119,750





Budget

		Budget Summary		Budget		WIRED Funding		In Kind		Match		Leverage Funding		Total

		Administration		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Job Training		0		0		0		0		0		0

		Curriculum Development & Dissemination		0		0		0		0		0		0

		Identify & Dissimenate Career & Skill Information		0		0		0		0		0		0

		Outreach & Recruitment of Job Seeker		0		0		0		0		0		0

		Tools, Equipment & Supplies used for training purposes		0		0		0		0		0		0

		Other Related Cost:		0

		Outreach to community, Employers & Others (Non-seeker)		0		0		0		0		0		0

		Communication to General Public of NJ WIRED Activities		0		0		0		0		0		0

		Market Resarch of High Growth Industries		0		0		0		0		0		0

		Other Costs (Provide Detail)		0		0		0		0		0		0

		Total Budget		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0
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		DETAILED BUDGET FORM

		Stratgey Lead/Implementing Entity

		Address:

		Start Date:

		End Date:

		Goal:

		Key Strategy:

		PROGRAM COSTS		Totals

		Staff Salaries

		Staff Fringe Benefits

		Travel

		Rent/Utilities

		Equipment/Lease/Maintenance/Purchase

		Other Direct Costs

		a. Supplies

		b. Telephone

		c. Staff Training

		d. Conferences/Meetings

		e. Marketing/Printing

		f.  Participant Supplies/Training Needs/Support

		Insurance & Bonding

		Contractual (Outsourced)

		Other (Provide Details)

		Sub-Total Program Costs

		Administrative Costs

		Staff Salaries

		Staff Fringe Benefits

		Travel

		Rent/Utilities

		Equipment/Lease/Maintenance/Purchase

		Other Direct Costs

		a. Supplies

		b. Telephone

		c. Staff Training

		d. Conferences/Meetings

		e. Marketing/Printing

		f.  Other

		Insurance & Bonding

		Contractual (Outsourced)

		TOTAL BUDGET										0

														Budget

		Total Budget By H1B Categories:												Totals

		Job Training

		Curriculum Development & Dissemination

		Identify & Dissimenate Career & Skill Information

		Outreach & Recruitment of Job Seeker

		Tools, Equipment & Supplies Used for Training Purposes

		Other Related Costs:

		Outreach to community, Employers & Others (Non-Job Seeker)

		Communication to General Public of NJ WIRED Activities

		Market Research of High Growth Industries

		Advertising Cost

		Administrative (Staff, computers, supplies, etc.)

		Total Budget												0
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